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In Plainville Community Schools, the safety, security, and well-being of our 

students and staff is our highest priority.  While the primary goal of our schools is to 

inspire, prepare and engage our students in preparation for a fulfilling and rewarding 

life, we must first and always account for their safety and overall well-being. As such, 

there are many measures taken to provide for both physical safety and security as well 

as mental/emotional well-being.  

District and school administration maintain a positive and collaborative 

relationship with the Plainville Police Department and continuously work together to 

ensure that our schools are safe spaces for student learning  and development.  Each 

year, our district must update our District Safety Plan, including safety plans for each 

school and our District Safe School Climate Plan that provides measures to be taken to 

improve school climate, addressing mental health and wellness components of safety. 

These plans require much thought and preparation, and then training and annual 

refinement to keep them current.  

This year, comprehensive School Safety Plans were developed within a new 

program we are using in Plainville called NaviGate Prepared. This program provides an 

online platform for all school safety materials, and gives electronic access to those who 

need such things as school plans and schematics, 360 degree pictures of each empty 

classroom in the district, emergency flip charts with detailed information for staff to 

follow, ability to take attendance and share that with the building principal in an instant, 

and many more features. This program also allows principals or other incident 

commanders to communicate privately with all members of the faculty and staff who 



have the program on their computers during a drill or an actual event. This provides 

countless benefits for providing accurate information about whatever may be going on in 

the building and better prepares staff to take appropriate actions. There are other 

features of this program that also allow for scheduling and monitoring the ten state 

required fire drills and three required lockdown drills each year. We are the first district 

in Connecticut to use this product, which is widely used in other parts of the country.  

Another new product in Plainville, and again the first town to employ this in 

Connecticut, is Mutualink. Mutualink is a program with hardware and software that 

provides for inter-department communication with 2-way radios, telephones, video 

cameras and more. In essence, if an incident is created through a lockdown, Mutualink 

comes on at the Police Department dispatch and provides significant information to the 

police, improving response times and accuracy. I, along with Chief Catania, spent a lot 

of time and thought in preparing for a successful rollout in Plainville. This product, which 

is not inexpensive at over $180,000, is being supplied to Plainville through a grant and 

will continue to be grant funded in the schools for five years and at the police 

department for nine years. We are excited to have this technology at our disposal in 

quickening response times and accuracy. Along with Mutualink, we are also receiving a 

RAVE Panic button for all staff to have access to on their cellular phones. Staff will be 

encouraged to download this free application and use it in the event of various 

emergencies. Essentially, this gives each staff member in our schools the ability to call 

911, alert all other members in the building with the app that an alarm has been 

activated, initiate a physical building lockdown of the major hallways, and more. This 

technology application will again provide a much quicker and more accurate response 



and notification to building employees, greatly decreasing the reaction time needed to 

respond in an incident of concern. 

Finally, the district continues to fortify and reconfigure physical building 

entryways and features with such things as secure entry vestibules, building lockdown 

buttons in key locations, cameras and monitors throughout our schools, and inclusion of 

ballistic glass coating in key locations which are not disclosed to the public. In short, 

many layers and steps are in place to secure our students and staff within our schools 

and to provide the safest school setting we can.  

In addition to the preventative, technology and structural school measures, our 

district continues to bolster and promote social and emotional well-being and mental 

health through a number of new programs and supports. Some of these will include new 

secondary programs from Sandy Hook Promise entitled: Start with Hello(to alleviate 

isolation and loneliness in students), Say Something (to help students learn to advocate 

for a student in need or notify a trusted adult about a concern or potential threat) and 

S.O.S. (Signs of Suicide program to support students and staff with a more 

comprehensive understanding about how to identify signs of students who may be 

considering self-harm.) While these topics may seem morbid, they are critical to 

supporting the increasingly challenging mental health needs within our students.  

I, along with my staff and hopefully members of the Plainville Police Department, 

will once again offer a Safety Forum in the near future, and will plan to record that 

informational session to be posted to the school district’s website for viewing at a 

convenient time for families. As shared in my opening sentence, school safety and 



security are our first priority, and much is being done to provide the safest schools we 

can for all Plainville students, families and staff. 

 


